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1. WELCOME REMARKS & INTRODUCTIONS
e Priscilla Freduah-Agyemang, SCAG Project Manager, thanked everyone for attending and stated the purpose of the
meeting. She asked everyone to share their names in the Microsoft Teams Meeting chat box.
e  Priscilla introduced the agenda and encouraged the use of Microsoft Teams tools for meeting participation.

2. PROJECT & TAC PURPOSE
e  Priscilla briefly shared the purpose of the Study, including it's connection to Connect SoCal, SCAG 2020 Regional
Transportation Plan and Sustainable Communities Strategies. She then described the purpose of the TAC and
introduced the TAC membership from the various CTCs, COGs, transit operators and other organizations and
mentioned efforts to engage with relevant CBOs.

3. STAKEHODLER ENGAGEMENT REVIEW
e Herb Higginbotham (CS Project Manager) introduced himself and described the stakeholder engagement phase of the
project. He then reviewed the findings from the Transportation Agencies Stakeholder Kickoff Meeting and the
individual County Group Meetings.

4. BEST PRACTICES AND PEER CASES
e Jimi Mitchell (N/N) introduced the layout of the Best Practices Memo and reviewed relevant findings.
o Alfredo Torales (Santa Monica) — Curb Management is another treatment in this toolbox. This involves pickup and
dropoff zones outside of bus stops. By making this change you are giving up curb space, so it is complicated.
o Jimi—Yes, thanks for bringing this up. There are lots of applications to get at those interactions.
e Steve Lantz (SBCCOG) — Do you want to talk about interjurisdictional coordination?
o Jimi—Yes, we will talk about this more in Lessons Learned. One key point is that leadership is really helpful.

o Poll 1: Which of the following goals are most important from transit priority treatments?

= Most TAC members see transit speeds and transit travel time reliability as the most important goals.
|

L & When poll is active, respond at pollev.com/cambridgesys310
7 Text CAMBRIDGESYS310 to 22333 once to join

Which of the following goals are most important from
transit priority treatments?

Transit Speeds

Transit Travel Time Reliability
Overall Mobility/ Reduce Congestion
Safety

Comfort/ Convenience

Equity

Economic Growth

Climate/ Environment

Other

o Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app n
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o Poll 2: Which treatments effectively address your agency’s challenges?
= The top treatments of interest to TAC members include transit signal priority, arterial dedicated lanes,
peak-hour/ temporary lanes, and queue jumps/ right turn lanes.

.. & When poll is active, respond at pollev.com/cambridgesys310 ..
w Text CAMBRIDGESYS310 to 22333 once to join

Which treatments effectively address your agency's

challenges?

Arterial Dedicated Lanes

Peak Hour/ Temporary Lanes

Freeway Lanes

Queue Jumps/ Right Turn Lanes

Transit Signal Priority

Stop Spacing and Location

Stop Enhancements (all-door boarding, off-board fares, etc)
Transit Lane Enforcement

Other

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.

o Poll 3: Which treatments effectively address your agency’s challenges?
= The top treatments of interest to TAC members include transit signal priority, arterial dedicated lanes,
peak-hour/ temporary lanes, and queue jumps/ right turn lanes.

.- @ Respond at pollev.com/cambridgesys310 -.
% Text CAMBRIDGESYS310 to 22333 once to join, then A, B, C, D, E...

What are the most important challenges to overcome for
implementing treatments in your community?

Concerns related to traffic impacts

Concerns related to parking or access impacts
Lacking technical analysis/ design capacity
Limited capital funding

Limited operations and maintenance funding
Multijurisdictional coordination

Not a local priority

Community trust/ support for transit investments

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.
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5. EXISTING CONDITIONS PREVIEW
o LilaSinger-Berk (Deputy Project Manager) spoke about the documents and data that are being reviewed for the
Existing Conditions memo. She let TAC participants know that she would be following up about specific document
requests.

6. NEXT STEPS & CLOSING REMARKS

e Herb thanked the group and concluded with a reminder about the time for the next TAC meeting and next steps.
Priscilla also thanked the members for participating in the meeting.



