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Support Connect SoCal's Key

Provide Needed Planning Resources ]
Connections

Promote & Address Health & Equity Support a Resilient Region

Support the Region's Competitiveness
for Federal & State Funds

Reduce VMT & GHG Emissions

Support the Implementation of Key
Strategies and Goals of Connect SoCal's SCS




2020 Sustainable Communities Program (SCP)



Housing and Sustainable Development Goals



Application Submission Process



Application Scoring Criteria



Project Type 2:
Housing Sustainability Districts, Workforce Housing

Opportunity Zones, and Housing Supportive Tax
Increment Financing Districts

Project Type 1.
Advancing Accessory Dwelling Unit (ADU)

Implementation

Project Type 3:
Objective Development Standards for Streamlined

Housing, Prohousing Designation Program and
Parking Innovation




Advancing Affordable Accessory Dwelling Units (ADU)
Implementation






































































































ADU Best Practices

Dori Ganetsos - Graduate Student Researcher
UC Berkeley Center for Community Innovation



Our Research

e Center for Community Innovation + Terner Center

e Aducalifornia.org
o Includes ADU “Best Practices” page - highlighting best practices across the state

e Reports published:
o The ADU Scorecard: Grading ADU Ordinances in California
o  Researching California’s ADU Potential: Progress to Date and the Need for ADU Finance
o ADUs in California: A Revolution in Progress




Models to Follow, and Common Programmatic
Pain Points




ADU Ordinances

e Make sure they comply with State Legislation as
set forth in HCD’s Technical Assistance Handbook
(it’s actually helpful!)

e Contact HCD (adu@hcd.ca.gov) for additional TA
assistance

e If possible, consider
o  ADU Bonus programs (in exchange for
affordability requirements)
m City of Carlsbad, Town of Ross
o  Limiting design review standards
o  Reducing/eliminating parking standards
o  Allowing large ADUs (1,200 sgft)



https://www.hcd.ca.gov/policy-research/docs/adu-ta-handbook-final.pdf
mailto:adu@hcd.ca.gov

Permitting and Outreach

e Lack of awareness around potential to build ADUs = 2nd largest barrier to production in the state
e Consider:

o  Creating designated ADU website

o  Having a designated ADU planner (or team) with a public facing email address where homeowners can

ask technical ADU questions
m See:SanJose’s ADU Ally

o  Designated ADU counter, or, designated ADU office hours at (e) planning counter

o  Publishing resources on:
All City Code Requirements (in plain language)
What the Permitting Process will look like
Cost estimates and city fees (see Napa Sonoma Cost Estimator)

Resources on how to be a landlord - can be intimidating



https://www.sanjoseca.gov/business/development-services-permit-center/accessory-dwelling-units-adus
https://calculator.napasonomaadu.org/

Models to Follow

City of Folsom ADU Design Workbook

City of San Diego Companion Unit Website

City of Calabasas ADU Webpage

San Mateo County ADU Website

City of Santa Cruz ADU Website



https://www.folsom.ca.us/civicax/filebank/blobdload.aspx?t=47857.71&BlobID=39304
https://www.sandiego.gov/department/companionjunior-units
https://www.cityofcalabasas.com/government/community-development/building-and-safety-division/adu-accessory-dwelling-unit
https://homeforallsmc.org/toolkits/second-units/
http://www.cityofsantacruz.com/government/city-departments/planning-and-community-development/accessory-dwelling-units-adus

Pre-Approved Plans and Prototypes

e Highly Recommend development of pre-approved plans and prototypes

(@)

(@)

Expedited approvals (no surprises in the plans)
City/County is guaranteed to be happy with the resulting unit (no back and forth over layout,
code-compliance, or design interpretation)
Homeowners more likely to start (and complete!) the process
m Guaranteed approval = mitigates fear over years long processes, expensive revision
requests, etc. Homeowner “knows what they are getting in to” and can get better cost
estimates up-front
Consider modular construction or pre-fab units to lower total construction costs
Can share pre-approved plans across jurisdictions to lower costs
m E.g. San Diego County, City of San Diego, and Encinitas all use same pre-approved plans




Models to Follow

e San Diego County, City of San Diego, Encinitas

e City of Los Angeles

e Humboldt County

e City of San Jose

Photo sourced from: https://encinitasca.qov/pradu



https://www.sandiegocounty.gov/content/sdc/pds/bldg/adu_plans.html
https://encinitasca.gov/pradu
https://www.ladbs.org/forms-publications/publications/pre-approved-standard-plans
https://humboldtgov.org/184/Second-Dwelling-Unit-Plans
https://www.sanjoseca.gov/business/development-services-permit-center/accessory-dwelling-units-adus/adu-permit-plan-review-process/adu-single-family-master-plan-program
https://encinitasca.gov/pradu

ADU Finance + Affordability

Lack of financing for ADU construction = top barrier to development
o  ADUs are typically added to newly purchased homes, where homeowner was able to get a
mortgage payment (and has cash on hand to do renovation + addition work)

o  Other financing option (besides cash savings) = pulling equity out of home (not ideal)

Work with local banks to issue construction loans for the development of ADUs
o Ideally, with more lenient lending standards than a conventional mortgage loan to make these loan
products accessible to lower income residents, and communities of color who have historically
been excluded from - or harmed by - these financial institutions

Other creative partnerships (nonprofits, multi-jurisdictional)

Density Bonuses (or other benefits, like City finding a tenant) in exchange for affordability
controls




Models to Follow

e LA Mas Backyard Homes Project

e LA ADU Accelerator Program

e Clovis Cottage Home Program

e Monterey Bay: My House My Home Program

e San Mateo County: One Stop Shop Program

e Santa Cruz County: ADU Forgivable Loan Program

e Density Bonuses:

. City of Carlsbad
- Town of Ross



https://www.mas.la/affordable-adus
https://adu.lacity.org/homeowners
https://cityofclovis.com/planning-and-development/planning/cottage-home-program/
https://www.habitatmontereybay.com/adu
https://secondunitcentersmc.org/onestopshop/
http://www.sccoplanning.com/Portals/2/County/adu/Forgivable%20Loan%20Program.pdf

Thank youl!

dori ganetsos@berkeley.edu

Aducalifornia.org



mailto:dori_ganetsos@berkeley.edu
http://aducalifornia.org/

Housing Sustainability Districts, Workforce Housing Opportunity
Zones, and Housing Supportive Tax Increment Financing Districts



Housing Sustainability Districts - AB73



Workforce Housing Opportunity Zones - SB540



Housing Supportive Tax Increment Financing



Refresher: What is Tax Increment Financing (TIF)?



2016

SCAG’s
Pilot
Program
Begins



Tax Increment Financing Revenue Sources & Benefits



Tax Increment Financing District Types

SB 628

AB 2

AB 1568

& SB 961

AB 1598

AB 229



https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201320140SB628
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1568
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1568
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1598
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201320140AB229

POTENTIAL USES

Bond issuance does not require

voter approval



https://scag.maps.arcgis.com/apps/MapSeries/index.html?appid=761cf2b5566c45aa8d65ac26dda1dfc6
https://scag.maps.arcgis.com/apps/MapSeries/index.html?appid=761cf2b5566c45aa8d65ac26dda1dfc6
https://scag.maps.arcgis.com/apps/MapSeries/index.html?appid=761cf2b5566c45aa8d65ac26dda1dfc6
https://scag.maps.arcgis.com/apps/MapSeries/index.html?appid=761cf2b5566c45aa8d65ac26dda1dfc6

POTENTIAL USES




POTENTIAL USES

Bond issuance does not require

voter approval




POTENTIAL USES




POTENTIAL USES




EXAMPLE: City of Placentia / County of Orange EIFD

70



EXAMPLE: City of La Verne / County of Los Angeles EIFD
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Objective Development Standards for Streamlined Housing,
Prohousing Designation Program and Parking Innovation



SCAG Housing Workshop
December 3, 2020

Prohousing Designhation Program

DC Navarrette
CA Department of Housing and Community Development



Discussion Topics

* Program overview
* Prohousing regulations
e Next steps



Program Overview

» 2019-2020 Budget Act (AB 101)

* Program development process
* Framework paper
e Webinar
e Feedback

 Collaborative development



Regulation Overview

e Reqgulation design
e Scoring
 Principles

e Benefits



Regulation Design

» Designed for flexibility

o Adaptable

e Address broader state goals

e Achievable but effective goals



Building on Consensus

» Reflects previously legislated policies
* Prohousing builds on these polices
 Rewards exceeding the legal requirements




Scoring Requirements

e 30 point minimum

e 1 item required per category
« Favorable zoning and land use
» Accelerating production timeframes
« Reducing construction and development costs
* Providing financial subsidies



Principles of Prohousing

 Increase development capacity, variety, streamlining
* Planning consistent with state priorities

 Promote equitable communities

» Collaborate to align policies and programs
 Implementation of relevant housing statutes




Principles of Prohousing

 Enhanced scoring
 Demonstrate policies align with Principles
1 additional point per scoring item

* Enforce compliance
« Actions inconsistent with Principles



Desighation Benefits

* Prohousing points in funding programs
« AHSC
o [IG
« TCC
e Could expand to other housing and non-housing sources



Funding Sources

« Adaptability

e Program can determine the use of a designation
e Threshold
 Binary for points
* Break down to categories
* Focus on enhancement factors



Next Steps

* Regulation and application publishing
e Outreach

* Review applications

* Publish list of designees

« Ongoing program development



Summary

e Questions and comments?
 DC Navarrette
 david.navarrette@hcd.ca.gov



SCAG Workshop
Housing Projects Process Streamlining

December 2, 2020



Background

e« Santa Monicais 8 square miles
« Has approx. 52,000 existing units; greater than 77% multifamily
 Approx. 27,000 rent control units




What Is the Program?

« Code-compliant housing projects in Santa Monica are approved
administratively

» Enacted through Interim Zoning Ordinance as initial action to
support Housing Element Update

Jan Feb Mar Apr May Jun Jul Aug
[ J

Application Review under SB330
T

Preliminary
Application Submitted
Vesting of fees, Developer has 180 days * Maximum of 5 public hearings

standards, and policies (6 months) to submit
formal application or

Staff Deem Complete AA Review Shot Clock

lose vested rights

If an EIR is Required

Staff has 60, 90, or 180 days to approve all entitlements following certification of the EIR
Maximum of 5 public hearings

Application Review under City’s Current AA Process

Staff Deem Complete AA Review |I ARB & Plan Check

Demo clearance * Comments, clarifications, and corrections are
required prior to filing communicated to the applicant
* ARB Preliminary Review is Required




Why Was the Program Pursued?

« Santa Monica has always provided
incentives for housing development

 Core value of supporting affordable
housing

» Recognize that production of
affordable housing requires all tools
 Private & Public Investment

» Maximize inclusionary units in new
housing projects + publicly-assisted
housing

Much of Santa Monica is transit-accessible



Why Was the Program Pursued?

* Post-2015 housing projects coming forward for discretionary
review requiring Planning Commission approval
« HAA significantly reduces ability to deny housing projects

* 100% affordable housing projects pursuing tax credits caught in
process crunch due to set deadlines

e Planning Commission questioned utility of public hearing process,
particularly 100% affordable housing



How Did We Get Here?

TIME PERIOD ACTION

1990s Administrative process for housing projects
With on-site inclusionary units in Downtown

Adopted Land Use and Circulation Element

2010 Growth strategy emphasizing housing around Expo stations and commercial
boulevards
Updated Zoning Ordinance
2015 . :

Established concept of an administrative process to incentivize housing

Adopted Downtown Community Plan
Development and process incentives for housing projects

2017

2020 Interim Zoning Ordinance
Creating administrative process for housing projects




What Were Challenges?

» Concern about eliminating all public input
 Typical objection usually regarding circulation design
« Design review process became proxy for “public input” but process is
not designed for that purpose
« How to include public input in administrative process

« Require applicants to demonstrate meaningful attempts to incorporate
feedback BEFORE an application is submitted



What Have Been Outcomes?

e Interest particularly from 100% affordable housing developers
e Combined with AB1763 density bonus incentives

* Projects previously entitled or mid-stream on discretionary
process have expressed interest in administrative process



How Will This Facilitate Housing?

 Creates certainty in the timeline of the process
and guarantee of approval

» Administrative process means that clear rules
must be established and are known to all



Parking Innovation



Parking Innovation - Pasadena Case Study

Ken Lund


http://tinyurl.com/zn9hurv

Housing and Sustainable Development:
Call for Applications Opens

Application Workshop
Regional Council Approval of 2020 SCP Projects
Projects Begin

Final Work and Invoices Submitted

Schedule

November 9, 2020
December 2, 2020
March 4, 2021
2021-2022
June 30, 2023



Additional Resources



Discussion Logistics



Question & Answer Session



Thank You

Brunelle@scag.ca.gov janicek@scag.ca.gov

Lippe-klein@scag.ca.gov asher@scag.ca.gov



mailto:Lippe-klein@scag.ca.gov
mailto:janicek@scag.ca.gov
mailto:Lippe-klein@scag.ca.gov
mailto:janicek@scag.ca.gov
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