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RTA ON DEMAND

System-Wide Service
Reduction Study

« Study completed to identify service cuts due to continued
low ridership

« One of the major suggestions was to implement a
microtransit pilot program in the Hemet/San Jacinto Valley

— Removed 3 routes
— Truncated 3 routes
— New Route 44 Circulator

« Changes were implemented on 1/8/23
« Why? More efficient than fixed routes, saved $$$!
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Hemet/San Jacinto
Proposed Transit System
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EFFECTIVE JANUARY 8, 2023

Routes 31, 74 and 79 will not serve this
mbassador Program
Route 44. Route 32 will be replaced by

GoMicro, RTA's new on-demand

microtransit service.

A partir del 8 de enero, las rutas 31, 74 y 79 no
cubrirdn mds esta parada; serdn sustituidas por

la nueva ruta 44. La Ruta 32 serd sustituida por ° Bus Stop notlflcatlons Were posted On a”

GoMicro, el nuevo servicio de microtransporte bajo
demanda de RTA.

MICROTRANSIT ZONE MAP 295 G O M iCrO Sto pS

MAPA DEL AREA DE MICROTRANSPORTE

Micratransit service begins on

EEEEms | R « Ambassador program ran from 12/7/22
through 1/20/23

funci
630 a.m. a &30 p. m, y sabodosy
domingos de 7am.a 7 pm.

mmzms | 1=t S|« Focused on high ridership stops, middle
schools and high schools

be booked on GoMicro.

reservarse en GoMicro. ™

Book rices on tha GoMiere app, online at book gomicra.ridaco.com or eall (951) 633-2629
Reserve vigjes en lo oplicacion de CoMicro, en linea en book gomicro.rideca.com o llamando al (951) 633-2629

mscro

RTA ON DEMAND

(951) 633-2629

Riverside Transit Agency




GO Service Kicks Off

micro
RTA ON DEMAND

e o * Pilot Service began on Monday, 12/19/22

Hemet and San Jacinto

RIS ong awalted it snice, GoMire debuts o — 12/19/22 — 1/7/23: routes remain the same

December 19 and we are excited to offer free rides through
January 71 The new service operates daily in the Hemet-
San Jacinto area, using minibuses to serve nearly 300 existing
RTA bus stops. Plus it's easy to use. Grab your smartphone or
tablet, open the GoMicro app and schedule a pick up at the

e e o e o o  GoMicro rides were free through 1/7/23

direct trips and carefree travel to your next destination!

RiversideTransit.com/GoMicro

« Service officially began on Sunday, 1/8/23

Riverside Transit Agency

GoMicro Ridership
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On Time Performance
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Program Enhancements to
Improve Efficiency

« Optimizing School Trips: Time snapping school trips to bell times

« Automatic Booking Limitations: Reduce passenger no shows

« Wait Time Increase and Variation: Increase shared rides

« Improving Driver Schedules: Matching driver supply to
passenger demand

* Fixed Route Booking Restrictions: Eliminate duplicative service

Riverside Transit Agency
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Fixed Route Restrictions

Two fixed routes service the zone:
— Routes 44 and 28

« At launch, we restricted trips that were
duplicated by Route 44

» About 10% of trips started and ended on
routes 28 and 44

* In May 2023, we restricted these trips,
freeing up capacity for trips not able to
be served with fixed routes

Riverside Transit Agency



New & Existing Ridership

15

500

N
(=]
(@]

0
o
(&)
(@]
=
(]
(2]
0
©
o
Y—
(@]

s85~ — — —. —agr—A405—406—400—399—400— 419427 403
320 310 353 360

R, S S S SO VK WA
2 ZE 2 2 Nt e 2 A N A AN N1
&* N & o o PN Q@* N

Month
Repeat Riders New Riders

Next Ste s < Select a ride option
« Continue to work with RideCo to optimize
service €D
* Monitor weekend ridership and adjust as needed pers-Oouronn )
» Get GoMicro stops onto Google Map e T I
 Evaluate travel patterns for a possible school Bn
tripper/fixed route deviation B ol it Trmiik G Ui Bertis

* Multimodal trip planning within the GoMicro App RE> Q@ %,

* Adjust OTP to improve efficiency ° W"“'S"t m’””“ "
* Bus Stop Consolidation
 Comprehensive Operational Analysis
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Thank you

Kristin Warsinski
Chief Executive Officer
kwarsinski@riversidetransit.com
(951) 565-5136

Jennifer Nguyen
Director of Planning
jnguyen@riversidetransit.com

(951) 565-5132
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Riverside Transit Agency





