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“HCD applauds the substantial rezoning program and actions to facilitate 
housing choices, affordability and supply, the element now demonstrates 
adequate sites to accommodate the regional housing need allocation.”
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Key Finding: 

Although the City 
is diverse overall, 
it remains highly 
segregated 
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Key Finding: 

White neighborhoods have the greatest access to 
opportunity. Black and Latinx neighborhoods 
have the least access to opportunity
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Key Finding: 

65% of white residents live in high opportunity areas.  1 in 4 Black and Latinx 
residents live in High Segregation, High Poverty Areas
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Key Finding: 
Zoning is rooted in racial discrimination and continues to 
reinforce racial disparities in access to opportunity
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Key Finding: 
Inequitable zoning 
also contributes to 
a lack of 
affordable 
housing in higher 
resource areas
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Key Finding: 
Displacement increasingly threatens the economic stability of BIPOC 
tenants and communities 
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Rezoning 
Need

255,415 

199,272

- 329,270 units

Expected Rezoning Need

199,272

Existing 
Realistic 

Development 
Capacity of 

230,964

Target 
Capacity of
486,379*

Target Capacity of 486K 
recognizes need for a buffer over 

456K RHNA allocation 

Realistic capacity recognizes 
small likelihood any given site 

can be developed for housing in 
next 8 years 

City has three years to adopt 
necessary rezoning plans 

Our Rezoning Need
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Rezoning focuses on 
corridors, areas near 
public transit, and higher 
opportunity areas.

Seeks to avoid areas 
sensitive to displacement 
pressures and 
environmental hazards 
such as fire zones and sea 
level rise.

The Rezoning Program

55%
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Housing Element Anti-Displacement Strategies

Expand ownership opportunities
- Community and tenants opportunity to 

purchase 
- Shared equity models and community land 

trusts 
- Expand down payment assistance

Leverage public resources
- Public land / new models of affordable housing
- Expand/improve the Affordable Housing 

Registry
- Conduct outreach and education to inform the 

public on what constitutes tenant harassment 

Integrate anti-displacement strategies into planning
● Equitable Rezoning Strategy 
● Prioritize underrepresented voices in planning
● Anti-Displacement Studies

Strengthen the protection of tenants rights
● Eviction Defense Program 
● Just cause ordinance 
● Strengthening enforcement of Ellis Act/RSO 

Tenant Anti-Harassment Ordinance 
● Housing replacement (not net loss) + right to 

return 
● Preservation of “at-risk” affordable housing
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● Provided a grant to Liberty Hill Foundation (LFH). LFH 
subcontracted with four community-based 
organizations to conduct focus groups.

● Emphasis on quality over quantity 

● Over 64 people attended

● Emphasis on accessible conversations that link to 
people's’ lived experiences 

● Primarily Black and Latinx attendees living in lower-
income neighborhoods

Targeted Outreach Efforts
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Demographics of the Online Survey Recipients
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City High Segregation 
High Poverty 
Census Tract

Percent of the 
City's Census 
Tracts

Los Angeles city 126 11%

Fresno city 41 30%

Sacramento city 20 14%

Bakersfield city 19 22%

San Bernardino city 17 24%

Stockton city 15 19%

San Diego city 14 4%

Long Beach city 12 8%

Oroville city 12 34%

Oakland city 11 8%

San Francisco city 7 3%
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Added Place Based Programs

● Mobility Improvements in Low-Income Neighborhoods (Program #133)

● Promote Equitable Economic Development in High Poverty & High
Unemployment Areas (#134)

● Place-Based Community Revitalization Efforts (#135)
○ Participatory Budget Fund
○ Racial Equity Adult
○ Racial Equity Action Plans
○ Park Equity Ballot Measure
○ METRO investments
○ Clean Streets
○ Great Streets Initiative
○ Climate Vulnerability Assessment
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Community 
Meetings

150 Participants
7 Meetings

Focus 
Groups

178 Participants
12 Focus Groups

Surveys
500 Community 

Members
75 Organizations

Consultation 
Meetings

275 Participants
19 Meetings

AFH Website
11,600+ Website Visits
500+ YouTube Views
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