
 

 

Traffic Safety Workshop 
 

   

  

  

WORKSHEET #1: CITY’S MISSING LINKS 

List what your City has recently implemented in Column A. List what your City may want to implement in 
Column B. Be specific. 

A. WHAT DOES YOUR CITY HAVE? B. WHAT IS YOUR CITY MISSING? 
Projects recently completed or under construction (e.g. Protected bike lanes, parklets, etc.) 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

Planning documents (e.g. Bicycle Plan, Vision Zero Plan, Complete Streets Plan, etc.) 
 
 
 
 
 
 
 
 
 
 
 
 

 

Datasets (e.g. Collision rates, ped/bike counts, etc.) 
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A. WHAT DOES YOUR CITY HAVE? B. WHAT IS YOUR CITY MISSING? 
Programs (e.g. Safe Routes to School, multimodal commute program for City staff, etc.) 
 
 
 
 
 
 
 
 
 
 
 
 

 

Policies (e.g. Pedestrian bill of rights, Complete Streets ordinance, etc.) 
 
 
 
 
 
 
 
 
 
 
 
 

 

Activities approved or recently conducted (e.g. Open streets events, demonstration projects, etc.) 
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WORKSHEET #2: BARRIERS TO ACTION 

Choose up to 10 “missing links” from Worksheet # 1 for Column A below. In Column B, describe the 
factors that are preventing your City from taking that action.  

# A. WHAT IS YOUR CITY 
MISSING? 

B. DESCRIBE THE BARRIERS TO ACTION 

1  
 
 
 
 
 

 

2  
 
 
 
 
 

 

3  
 
 
 
 
 

 

4  
 
 
 
 
 

 

5 
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WORKSHEET #2: BARRIERS TO ACTION 

# A. WHAT IS YOUR CITY 
MISSING? 

B. DESCRIBE THE BARRIERS TO ACTION 

6  
 
 
 
 
 

 

7  
 
 
 
 
 
 

 

8  
 
 
 
 
 
 

 

9  
 
 
 
 
 
 

 

10  
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WORKSHEET #3: STAKEHOLDER BENEFITS AND CONCERNS 

Referring to the numbered list from the previous Worksheet #2, put an “S” (supporter), “O” (obstacle), 
or “?” (unsure) to represent each stakeholder’s likely attitude toward each missing link. 

Stakeholders 
 

What is your City missing? (Column A on previous page) 

1 2 3 4 5 6 7 8 9 10 

Pedestrian / Bicycle 
Advocates 

          

Homeowners           

Renters           

Students / Youth 
Advocates 

          

Small Businesses           

Disability Advocates           

Developers / Building 
Owners 

          

Animal Rights 
Advocates 

          

Aging Population           

Transit Riders / 
Transit Advocates 

          

Faith-based 
Organizations 

          

Other: 
 

          

Other:           

Other:           
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WORKSHEET #4: PRIORITIZING MISSING LINKS 

Place each missing link on the graph based on its feasibility and potential to increase safety. Projects 
that could dramatically and equitably reduce crashes should be close to the top of the graph; projects 
that have few barriers (refer to Worksheet #2) and strong stakeholder support (refer to Worksheet #3) 
should be close to the right edge of the graph. 
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WORKSHEET #5: CITY TRAFFIC SAFETY PRIORITIES 

List and rank the top three missing links to prioritize based on their potential safety impact and level of 
community support as identified in the previous worksheets. 

 

� ____________________________________ 

� ____________________________________ 

� ____________________________________ 

On the next three pages, list the main tasks necessary to implement each project, as well as the 
responsible party and estimated duration of each task. Be as specific as possible. 
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PRIORITY #1:  

_______________________________________ 

Short-Term Tasks (less than 6 months) 

Task Responsible Party Duration 

   

   

   
 

Mid-Term Tasks (6-12 months) 

Task Responsible Party Duration 

   

   

   
 

Long-Term Tasks (more than 12 months) 

Task Responsible Party Duration 
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PRIORITY #2:  

_______________________________________ 

Short-Term Tasks (less than 6 months) 

Task Responsible Party Duration 

   

   

   
 

Mid-Term Tasks (6-12 months) 

Task Responsible Party Duration 

   

   

   
 

Long-Term Tasks (more than 12 months) 

Task Responsible Party Duration 
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PRIORITY #3: 

_______________________________________
Short-Term Tasks (less than 6 months) 

Task Responsible Party Duration 

Mid-Term Tasks (6-12 months) 

Task Responsible Party Duration 

Long-Term Tasks (more than 12 months) 

Task Responsible Party Duration 
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